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Reducing an organisation’s environmental impact is no longer about ‘nice to 
do CRS programs,’ it is more and more core to an organisations business 
strategy and a fundamental component of any forward-looking organisation - 
sustainability is fast becoming a bottom-line issue. It isn’t about doing good or 
saving the planet; it’s about how will an organisation survive and continue to 
prosper and make money in the years ahead. Businesses need to act, in order 
to ensure they will prosper in the long term. 

Undertaking the development of a sustainability strategy is a significant 
company commitment and often convincing business leaders to take this 
approach can be a challenge. However, studies have shown that embedding 
sustainability into the core of a business can offer significant returns, not only 
from an employee or stakeholder engagement perspective but more 
importantly from a business perspective. These benefits include; 

- reduction of costs 
- enhanced brand image  
- attracting new customers 
- mitigating risks  
- attracting talent 
- encouraging innovation 
- increased competitiveness 

 



 

Based on our experience, below is a five-point framework to help businesses 
best implement their sustainability strategy. 
 
a. Think and plan for the long term 
Sustainability and climate action need to be at the heart of business strategy 
and not just an add on or ‘a nice to have”. The United Nations Sustainable 
Development Goals can act as a guiding light for this process, they are 
humanity's best plan for a better society, and they can help businesses to link 
social value to environmental and economic benefits. Integrating a 
sustainability roadmap into you core business strategies can help ensure a 
balance between commercial success and decent work, human rights, gender 
equality, efforts to reduce pollution and protect biodiversity. 

 
b. Understand organisational risks and plan for them  
In 2020 many organisations have had to learn the hard way. Companies need 
to better understand the environment they operate in to make sure they can 
identify and mitigate risks. An effective way to achieve this is undertake a 
broad reaching materiality assessment by fully understand what’s important 
of both your business and its stakeholders. This can give businesses a 
competitive advantage as well as strengthen resilience to deal with major 
shocks. 

 
c. Set targets 
It is essential to measure progress and to be transparent about what has been 
achieved. Targets should encompass more than just carbon emissions, 
reduction in waste produced, or energy emissions avoided, they should also 
encompass a broader range of environmental and social goals to build and 
maintain your social but also your commercial licence to operate. Being 
honest about where you are on your sustainability roadmap is crucial.  No 
business is perfect but setting out your ambition and communicating 
transparently and honestly about your progress earns respect and loyalty from 
your employees and your customers alike. 

 
d. Engage the entire organisation 
A sustainability or climate policy sitting a bottom draw or hidden deep in a 
website isn’t enough. Everyone needs to live and breathe your commitment to 
sustainability - your employees are your best source of information and input 
inspiration but they're also your best ambassadors and advocates. Employee 
engagement will help you to retain and attract and the best talent. 
Implementing a sustainability roadmap through full engagement of your staff 
and making sure that your commitment is as much top down as it is bottom 



 

up is vital to avoid accusations of greenwashing or an incomplete approach to 
sustainability. 

 
 
e. Communicate 
Organisations need to share we they are doing so much better, internally and 
externally to show what they are really doing. Sharing what they will do at 
some point in the future is just not enough, organisations need to 
demonstrate what they have already achieved. This can be a powerful 
motivator for employees and a motivator of action for others because while 
it's difficult to be inspired by theory, it's easier to be inspired and motivated by 
practical actions that have shown to achieve results. Communications about 
your sustainability commitments and actions need to be honest and reflect 
your organisation’s passion. Avoid jargon and technical data, your story needs 
to be more rounded, about how sustainability has become part of your 
organisation’s DNA. You need to be able to need to engage the hearts and 
minds of employees, suppliers, customers and consumers and show them how 
they benefit from your business’s commitment and investment in 
sustainability.  
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To find out more or request a 30-minute no  

obligation discussion, feel free to contact us; 

 

 

Email; info@bsustainable.co.uk 

Tel; +44 (0)7766367872 

mailto:info@bsustainable.co.uk
http://www.linkedin.com/in/phil-pratt
https://twitter.com/phil_pratt1
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